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NGHI QUYET

Veé viéc Hop Hoi dong quan tri vé ket qua san xuit kinh doanh 9 thang diu nim

Diéu 1.

2019 va ké hoach san xuét kinh doanh 3 thang cudi nim 2019

HOI PONG QUAN TRI CONG TY CO PHAN CNG VIET NAM

Can cur Luat Doanh nghi¢p s6 68/2014/QH13 duoc. Quéc hoi nudc Cong hoa Xa hoi
chu nghia Viét Nam thong qua ngay 26/11/2014; )
Can cr Gidy chimg nhan diang ky dau tu s6 492032000040 diéu chinh lan 12, ngay | ( -

14/05/2018 cua Ban quan ly cac khu cong nghiép Ba Ria-Viing Tau, vé viée chung
nhan dau tu du 4an CNG Viét Nam;

Cin ct Diéu 1é cua Cong ty Co phan CNG Viét Nam duoc DPai hoi déng ) dong
thong qua ngay 18/04/2019;

Cin cr Bién ban hop Hoi dong quan tri s6 05/BB-HPQT ngay 15/10/2019,

QUYET NGHI

Thong qua béo cdo cua Giam dbc vé két qua thuc hién cic chi tiéu ké hoach

SXKD 9 thang dau nam 2019, cu thé nhu sau: |
San lugng khi CNG tiéu thu: 144,84 triéu Sm’, dat 125% ké hoach 9 thing ndm

2019.

2. Doanh thu: 1.634,33 ty ddng, dat 126% ké hoach 9 thang nam 2019.
3. Loinhuin s thué: 64 ty ddng, dat 102% ké hoach 9 thang nim 2019.
Pidu 2. Trong 3 thang cudi nim 2019, Giar doc tap trung chi dao cic cong vigc sau:

1. Céc chi tiéu ké hoach san xuit kinh doanh chinh trong 3 thing cudi nim
2019:

a. San lugng tiéu thu 3 thang cudi nam: 39,71 triéu Sm®; San luong tiéu thu ké
hoach nam 2019: 156 triéu Sm’.

b. Doanh thu 3 thang cudi nim: 444,77 ty d(“)ng; Doanh thu ké hoach nim 2019:
1.746,87 ty dong.

c. Loi nhuan trudc thué 3 thang cudi nam: 26,9 ty déng; Loi nhuan ké hoach nam
2019: 105,56 ty dong.

2. Cic cong tac san xuat kinh doanh khac:

Tiép tuc thuc hién t6t cac chi tiéu ké hoach san xuét kinh doanh 3 thang cudi nim

2019 dé dam bao hoan thanh ké hoach SXKD ca nam 2019 do PHDCP d ra; |
Tiép tuc kiém sodt chat ché cong tic an toan & tit ca cac linh vuc ciia Cong ty, ‘
dac biét nhirng thang cudi nam 2019;
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Du bao san lugng tiéu thu khi ndm 2020 cta khach hang, cap nhat tinh hinh cung
cép khi nam 2020 va c6 giai phap 6n dinh nhién li¢u cho khach hang;

Du béo tinh hinh SXKD nam 2020 tit ca cac linh virc dé xay dung ké hoach phu
hop voi tinh hinh thuc té;

Tiép tuc nghién ctru phuong 4 kinh doanh LNG dé phat trién thi trudng trong
thoi gian tdi;

Phat trién khach hang va quang ba nhan dién thugng hiéu;

Kiém soat chat ché hd so thiét ké ban vé thi cong va du toan cong trinh, hd so
moi thdu cho goi thau thi cong xdy dung du an Tru s& vin phong CNG Viét Nam
nhdm dam bao tién do, chit lugng, khéi lugng thi cong du 4n;

Giam sat, theo doi cac du an thi cong va lép dat thiét bi cac tram LPG tai khach
hang;

Kiém soat chit ché cong no khach hang, quan *ri kiém soat va tiét giam chi phi;
Ra soat, cip nht lai quy trinh quan 1y cong ng ddi véi khach hang.

Piéu 3. Nghi quyét nay da dwogc thong qua tai cudc hop Hoi dong quan tri ngay
15/10/2019.

Pidu 4. Cac Uy vién Hoi dong quan tri, Ban gidm dbéc Cong ty, Truéng céc Phong_
Cong ty, cdc Chi nhanh tryc thugc Cong ty chiu trach nhi¢m thi hanh Nghr
quyet nay.
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